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 Brief Summary of the Meeting

The Meeting: A two hour Sixth ARGeo Steering Committee Meeting (ARGeo SC6) was held at UN Gigiri 
Complex, Conference Room 3, Nairobi, Kenya on 13 August 2015.  The ARGeo SC6 was held back to back 
with the Validation Workshop that was held on 12 – 13 August 2015 to validate the Skills audit and gap 
analysis in the region conducted by United Nations Environment Programme (UNEP) and the feasibility 
study conducted by Partnership International (PI) to validate the feasibility study for establishing the Af-
rican Geothermal Centre of Excellence (AGCE).

Objectives: The main objectives of this SC meeting were to: (i) report the progress and output of 
2014-15 Work plan approved by the Fifth ARGeo Steering Committee Meeting (ARGeo SC-5) held in Oc-
tober 2014; (ii) follow-up on the implementation of the two project components (a) Technical assistance 
for surface studies, (b) capacity building and regional networking; and (iii) get information on the status 
of preparation for organization of the ARGeo C6 in Eritrea scheduled to be held between October and 
November 2016. 

Participants: All representatives of the six ARGeo member countries and partners (ICEIDA AUC, BGR) 
participated in this ARGeo-SC6 meeting (See List of participants). 

Participants of the ARGeo-SC 6 Meeting



At the center, Mr. E. Ishengoma Chairing ARGeo SC6 meeting 

Dr. Desta Mebratu, Deputy Director of Regional Office 
for Africa, UNEP gave a welcoming address to all par-
ticipants of the meeting. He recognized the work done 
by ARGeo member countries and underlined their 
continuous commitment and leadership in making the 
project a success. He mentioned that ARGeo had 
reached a critical point of implementing maturing ac-
tivities which have led to a more sustainable and insti-
tutionalized process, which is the creation of Africa 
Geothermal Centre of Excellence. 

Deputy Director, UNEP/ROA 
delivering opening remarks 

He highlighted the need to make the project more sustainable so that it may lead to more 
concrete projects and ensure the continuity of the activities. He noted the exceptional 
drive and record of support by Iceland, particularly Icelandic International Development 
Agency (ICEIDA), to make geothermal energy a viable option in solving the region’s 
energy problems. He also thanked other partners such as, AUC, BGR for the continuous 
support to the ARGeo project to maximize the benets to the ARGeo member countries.  

Topics of discussion:  Agenda of the ARGeo-SC6 meeting is enclosed. The discussion was 
mainly focussed on: (A) Report on the progress made so far and the output of the activities im-
plemented as per the approved work plan on 2014-15; (B) Summary on status of implementa-
tion of surface studies, capacity building and regional networking; (C) Report on possibility of 
hosting the ARGeo C6 in Eritrea. 

Opening Session: 
The meeting was chaired by a representative from Tanzania, Mr. Edward Ishengoma, and 
co-chaired by Deputy Director, Regional Office for Africa, UNEP, and Dr. Desta Mebratu.



(A) Report on the progress and output of activities implemented as per approved 
work plan 2014-15  during the  fth  Steering Committee Meeting (October  2014)

Dr. Meseret Zemedkun, ARGeo Project Manager, briefed the meeting on (i) implementation of 
activities performed in 2014-15 so far, and (ii) Partnership created with various geothermal 
programmes to maximize the benet of countries. The reports include:   

(i) Implementation of activities as per approved work plan of 2014-15

TThe work planned for 2014-15 was implemented successfully under the leadership and own-
ership of the ARGeo member countries in the framework of its two project components: (1) 
Technical assistance for surface exploration studies. These include: (2) Regional networking, 
information systems, capacity building, policy advice and awareness creation;

(1) Technical assistance for surface exploration studies
Surface exploration studies in the rst two prioritized projects in Silali, Kenya and Tendaho, 
Ethiopia were completed and these were to be used for future investment and development 
to be nanced through AUC-KfW Geothermal Mitigation Facility, DFID and EU. These two proj-
ects have a target of developing about 200 MWe by the year 2017.
 
The following were accomplished in the two locations:

•  Scientic equipment and software were provided.

••  Senior consultants were recruited.

•  Conceptual modeling with location of at least three target sites for deep drilling was 

conducted.

•   Hands on experience and on the job training were conducted.

••  Organized a successful UNEP-ARGeo Technical Review Meeting (TRM) to evaluate, en-

hance and optimize results of the Silali and Tendaho surface exploration studies. As part 

of capacity building members from other regional countries attended this Technical 

Review Meeting.  

•  Reviewed, through ARGeo High level geothermal experts the ISOR report on existing 

data in Rwanda as well as the Kinigi Geothermal proposal.

•  Implementation of the surface studies in Alid was started by ISOR (ARGeo implementing 

Partner) in May 2015. However, the eldwork was postponed to November 2015 due to 

various challenges such as weather conditions, inaccessibility to the site and lack of ap-

propriate transport and misrouting of the procured equipment. Resource (about USD 

500,000) was mobilized from ICEIDA for the Alid surface studies. 

•  Reviewed project proposals and developed implementation plan for surface studies in 

Kibiro, Uganda and Ngozi, Tanzania. The Government of Uganda committed funds to the 

project; therefore, in collaboration with GDC, work in Kibiro will begin in the 4th quarter 

of the year.

•  In the same view, Tanzania submitted a proposal to UNEP where the high level experts 

visited the eld and reviewed the prospect.

••  UNEP is currently in preparation to procure equipment and hiring consultants for surface 

studies in Kibiro, Uganda and Ngozi, Tanzania. 



                             (2) Regional networking, information systems, capacity building, policy 

   
•• Spurred geothermal interest through the organization of a successful ARGeo C5 conference 
in Arusha, Tanzania, which served as a platform for Regional networking and capacity building 
stimulating geothermal exploration and development in the region. Mobilized resources (both 
in kind and in cash) of more than USD 500,000 for organization of these conferences and paral-
lel three pre-conference short courses. 

• Organized three (3) successful parallel short courses in October 2014 which had more than 
150 participants from 14 East African countries, who were trained. The attendees received cer-
ticates for their participation.

• Developed and launched the ARGeo East African Information Database which will be en-
hanced with the support and assistance from GDC.

• In collaboration with ICEIDA, organized a successful leapfrog training which took place from 
March – April in Addis Ababa, Ethiopia. This was organized as per the request of countries 
during the TRM. UNEP was able to purchase two (2) licenses of leapfrog. Phase 2 of the training 
was completed and phase 3 is expected to be implemented from 31 August 2015 to 3 Septem-
ber 2015.

• Organized a successful African side event at the World Geothermal Congress, which was at-
tended by more than 120 participants from African countries, private developers and develop-
ment partners. KenGen showcased how Africa is leading in geothermal development.

Detail information related to the above activities and output can be accessed at ARGeo web-
site: www.theargeo.org

                           (3)  Partners and Co-nancers of the ARGeo project

UNEP, through the ARGeo Project, has actively worked in creating partnership and mobilizing 
resources to maximize the benet of countries. Various development partners are actively 
working with UNEP in various geothermal projects and among these are:

• ICEIDA, AUC, BGR, AfDB, USAID supported organization of ARGeo-C5 by sponsoring partici-
pants from East African countries,  covering the cost of instructors for the short courses and 
supporting the host Government of Tanzania etc.. 

• World Bank is discussing with UNEP ARGeo to partner with UNEP in  project that they are 
conducting in Tanzania (Ngozi) and Uganda (Kibiro)

       advice and awareness creation;



• Finalize on Alid geothermal prospect in Eritrea by the end of the 4th quarter.

• Commence the implementation of surface studies in Kibiro and Ngozi in the 4th quar-

ter of 2015.

• Finalize the Validated report on Skill Gap Analysis for establishment of the African 

Geothermal Center of Excellence 3rd quarter of 2015. 

• Continue working on the gap analysis of equipment and laboratories in the region.

• Participation in various regional and international geothermal conferences (IGA BOD 

meeting (Mexico) September 2015; GRC (September 2015)

• Organize the Western Rift Workshop by 4th quarter 2015

• Continuous interaction with focal points and enhance the geothermal database into 

the GIS platform.

• Continue synergy and complementarities with various Renewable energy including 

geothermal support programmes.

•• Provide support to the host country of ARGeo-C6 for successful organization of the 

Conference.

• Mobilize resources for the ARGeo Phase II.

• Conduct a questionnaire on equipment with the member countries, beginning the 

4th quarter of the year and complete it by the end of the year. Requested partners to 

assist UNEP in this exercise.

(4) ARGeo Next Steps :

 The PM also presented the following next steps that are to be adopted in the year 2015

 as   follows:



(B) Follow-up on the implementation of surface studies, capacity building and re-
gional networking; 

          (B.1.) COUNTRIES
Countries have expressed their appreciation to the ARGeo project for the good work and continuous 
support and guidance in effective implementation of their respective work. The short courses during 
ARGeo-C5 for building capacity and organizing of various geothermal events and technical workshops 
in addition to the close technical and nancial assistance for surface exploration studies in ARGeo 
member countries were appreciated. 

(i) Ethiopia; Mr Solomon Kebede
Surface studies: Members were informed of that the surface 
exploration studies in Tendaho were completed, using the 
MT/TEM equipment. 3 modeling exploration systems were 
conducted and about two (2) to three (3) sites have also been 
selected for drilling. The nal report of the work was sent in 
soft copy and the hard copy is expected to be sent soon. 

TThe Government of Ethiopia, managed to secure a loan of 
16M Euros from the French Development Agency (AfD), in 
preparation for the exploratory drilling of wells in Dub-
ti-Ayrobera (Tendaho), so that the drilling may commence 
soon. 

Capacity Building: Leapfrog training was conducted under 
the UNEP ARGeo Project in collaboration with ICEIDA and a 
follow-up training will be steered in August for the Ethiopian 
team in Addis Ababa

(ii) Kenya; Dr. Peter Omenda.
Surface Studies: Members were informed that drilling in Ol-
Karia and Menengai is ongoing and more drilling will com-
mence later in the year in the North Rift, Suswa and Longonot. 
GDC is currently working on infrastructure development for 
exploration drilling in Silali which will be funded by GRMF, 
KfW and GoK. A microseismic equipment, geochemical soft-
ware and License for leapfrog software have been brought to 
GDC under the UNEP ARGeo project. 

Capacity Building: Dr Omenda, informed the members that 
GDC and KenGen staff had participated in the leapfrog train-
ing in Addis Ababa early in the year and phase 3 of the train-
ing will be done in the end of August in Nakuru for the Kenyan 
team (GDC and KenGen).

JICA requested GDC to inform UNEP and ICEIDA to include 
them in the UNEP ARGeo Technical Review Meeting which is 
planned to take place in January 2016. 
Dr Omenda also mentioned that GDC lab accreditation which 
is funded by ICEIDA is due to end next year.



Surface studies: in Alid: Members were informed that surface stud-
ies in Alid geothermal prospect, Eritrea (under the ARGeo project in 
collaboration with ICEIDA) had started in April 2015.  The work done 
so far has been described that includes: 
      -Mapping surface manifestations on all parts of Alid.
      -Part of Geochemistry and geophysics activities were completed.
      -5-6 seismic stations have been prepared. 

 However, the ISOR and the Department of Mines decided to suspend 
the eld work until November 2015 due to various challenge such as 
weather conditions, inaccessibility to the site and lack of appropriate 
transport and misrouting of the procured equipment. 
Eritrea has conrmed receiving equipment (2 sets of MT, CO2 sys-
tems, Microseismic and the radon detector) under the ARGeo proj-
ect. TEM and gravimeter had been given by GDC. 

(iii) Eritrea;  Ermias Yohannes

Surface Studies: Members were informed that the nding from 
the ISOR report on Karisimbi has been reviewed by the high level 
experts of the UNEP ARGeo project. As for Kinigi, additional survey 
in the area is expected to start this month through the JICA fund 
and application for exploration drilling submitted to GRMF. It was 
also stated that the surface studies in Gisenyi is expected to start in 
mid-September as they are working with GDC and Geo2D (French 
compacompany). The project is funded by the European Union (EU).

The regional project, Bugarama which is also being funded by the 
European Union is also running in parallel with Kinigi project and 
detailed survey has been completed where drilling of the thermal 
gradients wells is set to begin. The Geothermal Masterplan has 
been nalized and all prospects have been ranked. Additional 
survey proposal is expected to come later.

Capacity Building: In response to their request of getting assis-
tance from UNEP ARGeo project in conducting a TRM; UNEP and 
ICEIDA agreed to provide technical and nancial support to 
Rwanda in the organization of TRM in April 2016

(iv) Rwanda: Uwera Rutagarama



Surface Studies: The Government of Uganda developed an imple-
mentation plan in consultation with the UNEP ARGeo project and 
GDC. The Government of Uganda has allotted funds for studies in 
Kibiro and they are currently waiting for UNEP and GDC to get on 
board. UNEP is currently procuring equipment and consultancy ser-
vices for the Kibiro studies.

Capacity Building: Mr Kato mentioned that training for their staff 
was done in June by a company Phoenix that supplied MT and TEM 
equipment and they are now ready to begin the project.

Regional networking: It was also stated that they have completed 
the Skills gap questionnaire sent by UNEP. They also visited GDC and 
KenGen to see their labs so as to establish what equipment they are 
missing.

(v) Uganda: Vincent Kato

Surface studies: Members were informed that TGDC was conduct-
ing a gap lling exercise for Ngozi in partnership with UNEP ARGeo 
Project  where its high level experts reviewed the proposal and de-
ned the gaps to be lled  in that context. 
UNEP ARGeo project is now in preparation to procure equipment 
and consultancy services for the surface studies in Ngozi prospect 
area. It was also mentioned that ICEIDA is set to supply TGDC with 
additional equipment for surface studies in Ngozi under the UNEP 
ARGeo project.
HeHe mentioned that Tanzania had already submitted their application 
to GRMF while lling the gaps through the UNEP ARGeo project.  
Tanzania is currently expecting a 40% grant from GRMF during the 
3rd application round.
SuSurface studies are currently being prepared in Luhoi and Songwe in 
Mbeya with the assistance from ICEIDA. They have also completed 
their bi-lateral agreement, as such; training of TGDC staff is set to be 
done within the course of the year. 

CCapacity Building: TGDC mentioned that they have concluded an 
awareness campaign for the country in Ngozi and they conducted 
public education on geothermal in Tanzania. Currently TGDC has 2 
workshops in their pipeline which will include, among others; 
Business modelling as well as pricing of the geothermal resource , 
rules within the geothermal industry and the economics of geother-
mal.
Partnerships they have and are currently pursuing: (i) BGR who are 
willing to work with them for surface studies as well as training of 
their staff. They are set to sign the agreement later on; (ii) ESMAP 
under World Bank; (iii) JICA for feasibility studies in Ngozi; and (iv) 
DFID for grants and soft loans.

(vi) Tanzania: Boniface Njombe



    (B.2.) PARTNERS

Partners have expressed their appreciation to the ARGeo project for the good collaboration and 
partnership to fast track geothermal development in the region. 

(vii) AUC: Philippe Niyongabo

MMembers were informed that projects for the 3rd round of application had been submitted suc-
cessfully and are currently being evaluated. After the 3rd round of application, ICEIDA stepped 
in to assist countries in preparation of proposals for submitting to GRMF.

It was also mentioned that grant had been extended for some projects as follows; for 1st and 
2nd round, it was extended to USD 24M while in the 3rd round, they had about USD 70 – 75M. 
AUC also thanked ICEIDA for their support and requested them to continue supporting them.

It was stated that AUC in collaboration with BGR will complete drilling standards in the region. 
They are also collaborating with BGR and other partners on some of the projects and that the 
workshop on AGCE is part of the new collaboration.

 (viii) ICEIDA: David Bjarnasson

Members were congratulated on their efforts in working to develop the geothermal sector in 
their countries and more so for their efforts in wanting to create an institution that will further 
develop the industry and ensure sustainability of their projects.

(ix)(ix) UNU-GTP: Ludvik Georgsson

Members were informed that UNU-GTP held a successful short course program, in Naivasha, late 
last year where more than 60 students from Africa were in attendance. It was mentioned that the 
next short course program is scheduled for 9 November 2015, at a new location which will be 
disclosed at a later date, following its conrmation.
He also congratulated UNEP and Tanzania on the successful hosting and organization of the 
ARGeo C5 Conference last year

(x)(x) BGR:  Georg Mayer

Members were informed that BGR is set to hire consultants in 2016, however, due to uncertain 
timeframes; they have not yet signed an agreement yet. This has been postponed to a later date. 
He also mentioned that they have hired consultants from GDC.

ICEIDA: 
David Bjarnasson

UNU-GTP: 
 Ludvik Georgsson

BGR: 
 Georg Mayer

AUC: 
Philippe Niyongabo
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It was also recalled, that during the 5th 
Steering Committee, Ethiopia proposed to 
host the event as an alternative to Eritrea, in 
case they were unable to. In response to 
this, Ethiopia re-conrmed this appeal and 
as such, requested to conrm all the details 
pertaining to hosting the event, one 
momonth, after Eritrea conrms their unavail-
ability.

(C) Report on possibility of hosting ARGeo C6 in Eritrea

   (D) Steering Committee Next Steps

o The meeting endorsed and approved the implementation of the UNEP ARgeo project 
presented by PM and indicated in item 4 of this report. 

o Further, ICEIDA agreed to collaborate with UNEP in assessing the gaps of equipment 
and laboratories in the thirteen African countries as was done for the skill gap. 

oo The next meeting was proposed to be scheduled for the 1st quarter of 2016, during 
the Technical Review Meeting for the surface studies to be held in Tanzania, Uganda and 
Eritrea.

o The meeting agreed that Eritrea to provide feedback on hosting of the ARGeo C6 
within 1 month time , so that if a decision is not found,  Ethiopia will send a conrmation 
to the UNEP ARGeo project  to host the Conference in their country in  one month time 
after Eritrea conrms their unavailability.

oo The meeting agreed the membership of TGDC and KenGen in the ARGeo steering 
committee. 

o AUC took note of the request made by UNEP to consider providing support to the 
ARGeo project after its completion in December 2016. 
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(E) Documents distributed during the meeting for discussion

• Draft Agenda of the Meeting

• List of participants

• Flyer about the ARGeo Geothermal Inventory Database (AGID)

• Flyer on ARGeo-C5, Short courses, The ARGeo project “ Concept to Action”

• Minutes of the Fifth ARGeo Steering Committee Meeting

•• Leapfrog training newsletter

• African Side Event ‘WGC’ Newsletter

(F) List of Participants



    The African Rift Geothermal Development Facility (ARGeo)
    P.O.Box 30552 00100 Nairobi, Kenya
    Tel: +254 20 762 5634/
    +254 702 396 418
    Email: info@theargeo.org


